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Siemens Healthcare Accelerates 
Documentation Production with 
ActiveVOS BPMS 

 
Business Overview 
Siemens Healthcare, a $16.9 billion (€12.5 billion) multi-
national corporation with 31,000 employees, is one of the 
world's largest suppliers to the healthcare industry and a 
trendsetter in medical imaging, laboratory diagnostics, 
medical information technology and hearing aids.  
 
Siemens Medical Solutions, a division of Siemens 
Healthcare, offers its customers products and solutions 
for the entire range of patient care from a single source – 
from prevention and early detection to diagnosis, 
treatment, and aftercare. By optimizing clinical workflows 
for the most common diseases, Siemens improves 
responsiveness to their customers and productivity.  
 

Challenge 
For many companies, product documentation is just a 
cost of doing business; for Siemens Medical Systems it’s 
much more than that.  Cost-effective, timely access to 
accurate and current documentation is the cornerstone 
of its ability to provide world-class customer service and a 
continuing source of competitive advantage.  
 
However, producing and distributing thousands of pages 
of service information to a worldwide fleet of customer 
service engineers became complex and Herculean tasks.  
As a result, the time to find the right service manuals was 
increasing, controlling worldwide access for 4,000 
customer service agents was difficult, coordinating 
localization between 220 technical authors in 18 
languages was costly and meeting worldwide regulatory 
standards seemed impossible. Therefore, Siemens 
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CHALLENGE 
Maintaining an aging 
documentation production 
system had become a Herculean 
task.  
 
SOLUTION 
Siemens selected TANNER AG 
and ActiveVOS to integrate its 
core product documentation 
preparation applications via web 
services. 
 
RESULTS 
Siemens saved $1.13 million per 
year (€ 900,000) with the new 
documentation production 
system. 
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“ActiveVOS was the only 
product that could give us 
the flexibility, performance 
and ROI that we required to 
support such a large and 
complex initiative.” 
 
Alexander Witzigmann, CTO 
TANNER AG 

embarked on a multi-year initiative to modernize and 
streamline its entire on-demand content management 
and product documentation process. 
  

Solution 
Siemens turned to TANNER AG to assess the situation. 
TANNER is an Active Endpoints partner and provides 
services to companies that produce and sell technical 
products, specializing in the preparation, organization, 
administration, distribution and publication of product 
information. 
 
TANNER proposed a common software platform based on 
open standards, web services and Extensible Markup 
Language (XML) to facilitate rapid communication across 
many disparate documents, formats and systems.  
 
First, TANNER evaluated many open source solutions, but 
found that support was often lacking and the long term 
ROI was unjustified. Second, they considered alternatives 
that were high performance, well-supported and 
standards-based systems. Finally, TANNER recommended 
and Siemens agreed to use Active Endpoints’ ActiveVOS 
process automation platform as the integration and 
orchestration backbone of its new system.   
 

 
 
TANNER redesigned the complex content development 
and translation process into a streamlined task-driven 
approach.  ActiveVOS provided the flexibility to reuse 
existing systems (or just parts of them) and easily 
integrate new ones.  TANNER also created a task 
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“ActiveVOS is the reliable 
basis for our documentation 
process architecture which 
makes us fast and saves us 
money.” 
 
Dieter Feichtinger, Senior 
Key Expert, Siemens AG 
Healthcare Sector 

management workflow application using the ActiveVOS 
SDK that allowed the non-publishing professionals to 
easily create, contribute and dynamically generate 
content for various departments. 

 
Results 
ActiveVOS provided 100% standards compliance, which 
allowed TANNER to easily incorporate any system and 
service Siemens had in place, without proprietary 
extensions. With ActiveVOS as the integration backbone, 
Siemens’ global information supply chain was able to 
provide: 

 Up-to-date documentation and online help to 
70,000+ customers around the world  

 Support for more than 300,000 product 
installations across this customer base  

 18,000 translations per year in 22 languages  

 Approximately 150,000 new pages of 
documentation by 200 technical authors per year  

 Over 4,000 customer service engineers now have 
the ability to find what they need on their first try 
for more than 70% of the time, increasing the 
“First Time Fix Rate”  

 
In addition, going digital and standardizing the process 
helped Siemens improve their operational efficiency to 
deliver over 2,200 documents annually via CDs, the Web 
and other media. Overall, Siemens saved $1.13 million 
per year (€ 900,000) with its new documentation 
production system. 
 
  


